
 



Josh Stevenson

Shawn Teamann
Pamela L. Howeth

Robby Hefton, City Manager

CITY COUNCIL

David Plyler, Mayor

Daron Holland, Deputy Mayor

Council Members

Willie Steele

Sandra Melton

OCTOBER 1, 2021 - SEPTEMBER 30, 2026

CAPITAL

IMPROVEMENT

PROGRAM

OF

THE CITY OF SHERMAN

















 

FY 2022          

Budgeted

FY 2023          

Proposed

FY 2024           

Proposed

FY 2025          

Proposed

FY 2026    

Proposed

Design & Construct Storm Drainage System Under Blanton 

Drive
250,000$                  -$                                -$                                -$                                -$                                

Lamberth Road Bridges - Erosion & Overlay -$                                115,000$                  -$                                -$                                -$                                

Hillcrest/Woods Bridges - Erosion & Overlay -$                                100,000$                  -$                                -$                                -$                                

Taylor/Washington Bridges - Erosion & Overlay -$                                -$                                120,000$                  -$                                -$                                

Ricketts/Centennial/etc. Bridges - Erosion & Overlay -$                                -$                                85,000$                    -$                                -$                                

Increase Culvert Capacity Under Gribble Street -$                                -$                                -$                                350,000$                  -$                                

Construct Regional Stormwater Detention Facility at Town 

Center
-$                                -$                                -$                                -$                                525,000$                  

     Total Stormwater Services 250,000$                  215,000$                  205,000$                  350,000$                  525,000$                  

STORMWATER            SERVICES 

PROJECT
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GENERAL SERVICES

2021 - 2026



GENERAL SERVICES 

CAPITAL BUDGET: 2021-2026 

Within the Five-year Capital Improvement Program, the first year  is 

considered the Capital Budget. The appropriation ordinance will give 

initial authorization for the staff to prepare and execute all projects listed 

for the coming year.  City Council will consider the projects in 

subsequent years for approval and funding during the budget process for 

each year.  These projects listed are for information and planning 

purposes and do not obligate the Council to approve or fund beyond the 

current approved appropriations ordinance. 



2021-2022



2022-2023



DESCRIPTION: Construction phase to construct south two lanes of ultimate 

six lane boulevard, adjacent to proposed development.

ESTIMATED COST: $3,300,000

PROPOSED FINANCING: Certificates of Obligation/Impact Fees

PROJECT NECESSITY: Necessary in coordination through development team to

accommodate traffic needs for Shepherd Place proposed

development.

DEPARTMENT/DIRECTOR: Director of Engineering, Wayne Lee

DESCRIPTION: Annual in-house projects to address curbing, base rock, 

and asphalt needs among existing streets.

ESTIMATED COST: $500,000

PROPOSED FINANCING: Certificates of Obligation

PROJECT NECESSITY: Extensive maintenance is needed to remedy wear and tear

across various streets.

DEPARTMENT/DIRECTOR: Director of Engineering, Wayne Lee

PROJECT YEAR:  2022 - 2023

DESIGN & CONSTRUCT SHEPHERD ROAD ADJACENT TO PROPOSED DEVELOPMENT

MAJOR REBUILD PROJECTS



DESCRIPTION: Construction phase of signal to be installed at the 

intersection of FM 1417 and Bel Air Boulevard.

ESTIMATED COST: $400,000

PROPOSED FINANCING: General Improvement Fund

PROJECT NECESSITY: Necessary for traffic control, in conjunction with completion

of Bel Air Boulevard construction.

DEPARTMENT/DIRECTOR: Director of Engineering, Wayne Lee

DESCRIPTION: Construction phase of Beach Club Boulevard, a proposed 

two-lane road from Legacy Boulevard to Bel Air Boulevard.

ESTIMATED COST: $1,500,000

PROPOSED FINANCING: General Improvement Fund

PROJECT NECESSITY: This project is included in the master development 

agreement with the developer to provide traffic flow for

the surrounding neighborhood growth.

DEPARTMENT/DIRECTOR: Director of Engineering, Wayne Lee

PROJECT YEAR:  2022 - 2023

DESIGN & CONSTRUCT BEACH CLUB BOULEVARD

DESIGN & CONSTRUCT SIGNAL AT FM 1417 & BEL AIR BOULEVARD



DESCRIPTION: Design phase for the construction of the Heritage Ranch

east-west collector from Plainview Road to FM 1417.

ESTIMATED COST: $500,000

PROPOSED FINANCING: Certificates of Obligation / Impact 

PROJECT NECESSITY: Will be included in development agreement to address future

growth and traffic circulation.

DEPARTMENT/DIRECTOR: Director of Engineering, Wayne Lee

DESCRIPTION: Begin repairs of erosion damage and overlay bridge

decking on McGee Street bridge at Post Oak Creek.

ESTIMATED COST: $150,000

PROPOSED FINANCING: General Improvement Fund

PROJECT NECESSITY: These bridges were identified in the 2016 Bridge Inventory,

Inspection, and Appraisal Program as in need of repair, due

to safety and expanding growth needs.

DEPARTMENT/DIRECTOR: Director of Engineering, Wayne Lee

PROJECT YEAR:  2022 - 2023

MCGEE STREET BRIDGE EROSION & OVERLAY REPAIRS

DESIGN & CONSTRUCT HERITAGE RANCH EAST-WEST COLLECTOR



DESCRIPTION: Design phase to construct two-lanes for Legacy Boulevard.

ESTIMATED COST: $200,000

PROPOSED FINANCING: Certificates of Obligation / Impact Fees

PROJECT NECESSITY: Will be included in development agreement to address future

growth and traffic circulation.

DEPARTMENT/DIRECTOR: Director of Engineering, Wayne Lee

DESCRIPTION: Schematic design costs for improvements on FM 1417, from 

from US 75 east to railroad crossing, in conjunction with

TxDOT.

ESTIMATED COST: $500,000

PROPOSED FINANCING: Certificates of Obligation / Impact Fees

PROJECT NECESSITY: Traffic volume on the thoroughfare has increased 

significantly and planning for improvements is required

before more growth transpires.

DEPARTMENT/DIRECTOR: Director of Engineering, Wayne Lee

PROJECT YEAR:  2022 - 2023

DESIGN & CONSTRUCT LEGACY BOULEVARD

FM 1417 IMPROVEMENTS PLANNING COSTS - US 75 EAST TO RAILROAD CROSSING



DESCRIPTION: Construction to extend Moore Street from power easement

to Center Street.

ESTIMATED COST: $3,000,000

PROPOSED FINANCING: Certificates of Obligation / Impact Fees

PROJECT NECESSITY: Project is part of a minor thoroughfare, recommended by the

the 2020 Grayson County Thoroughfare Plan, to connect

FM 1417 to Park Street.

DEPARTMENT/DIRECTOR: Director of Engineering, Wayne Lee

DESCRIPTION: Bel Air Boulevard construction from end of Phase II to 

south end of the subdivision.

ESTIMATED COST: $1,000,000

PROPOSED FINANCING: Certificates of Obligation / Impact Fees

PROJECT NECESSITY: Project is  included in the master development agreement,

as well as recommended by the 2020 Grayson County

Thoroughfare Plan.

DEPARTMENT/DIRECTOR: Director of Engineering, Wayne Lee

PROJECT YEAR:  2022 - 2023

EXTEND MOORE STREET - POWER EASEMENT TO CENTER STREET

BEL AIR BOULEVARD CONSTRUCTION - PHASE III



DESCRIPTION: Land acquisition and design for future site of a new fire 

station.

ESTIMATED COST: $1,500,000

PROPOSED FINANCING: Certificates of Obligation / Impact Fees

PROJECT NECESSITY: The Fire Station Master Plan supports the need for future

fire station sites, as City growth demands.

DEPARTMENT/DIRECTOR: Fire Chief, Danny Jones

DESCRIPTION: Add restroom and install trail lighting at Pecan Grove East.

ESTIMATED COST: $400,000

 

PROPOSED FINANCING: Certificates of Obligation / Impact Fees

PROJECT NECESSITY: Expansion of current part infrastructure is necessary to

address increasing usage of park facilities and public 

safety.

DEPARTMENT/DIRECTOR: Assistant City Manager, Terrence Steele

PROJECT YEAR:  2022 - 2023

LAND ACQUISITION & DESIGN FOR NEW FIRE STATION

PECAN GROVE EAST - DESIGN-BUILD RESTROOM & TRAIL LIGHTING



DESCRIPTION: Replace existing softball field lights with LED lights at 

Fairview Park.

ESTIMATED COST: $600,000

 

PROPOSED FINANCING: Certificates of Obligation / Impact Fees

PROJECT NECESSITY: Current Halite light bulbs used at older sports fields are no

longer available from manufacturers.  LED light

installation is therefore required and more energy efficient.

DEPARTMENT/DIRECTOR: Assistant City Manager, Terrence Steele

DESCRIPTION: Expand the existing parking lot at the Taylor Street Gym.

ESTIMATED COST: $75,000

PROPOSED FINANCING: General Improvement Fund

PROJECT NECESSITY: Additional parking is needed to accommodate increased

usage at the gym and for City staff.

DEPARTMENT/DIRECTOR: Assistant City Manager, Terrence Steele

PROJECT YEAR:  2022 - 2023

EXPAND EXISTING PARKING LOT AT TAYLOR STREET GYM

FAIRVIEW PARK - REPLACE SOFTBALL FIELD LIGHTING



DESCRIPTION: Replace existing softball field lights with LED lighting.

ESTIMATED COST: $1,000,000

PROPOSED FINANCING: Certificates of Obligation / Impact Fees

PROJECT NECESSITY: Lighting manufacturers are no longer making Halite bulbs,

which are currently in use on older sports fields.

DEPARTMENT/DIRECTOR: Assistant City Manager, Terrence Steele

DESCRIPTION: Install bridge at Lamar Street Greenspace.

ESTIMATED COST: $175,000

PROPOSED FINANCING: Certificates of Obligation / Impact Fees

PROJECT NECESSITY: Installing a bridge will create connectivity from Binkley Park

to Lamar Street Greenspace and beyond.

DEPARTMENT/DIRECTOR: Assistant City Manager, Terrence Steele

PROJECT YEAR:  2022 - 2023

OLD SETTLERS PARK - REPLACE SOFTBALL FIELD LIGHTING

INSTALL BRIDGE CONNECTING BINKLEY PARK TO LAMAR STREET GREENSPACE



DESCRIPTION: Install ballfield lights at the Pecan Grove Athletic Complex.

 

ESTIMATED COST: $860,000

PROPOSED FINANCING: Certificates of Obligation / Impact Fees

PROJECT NECESSITY: Lighting amenities are included in the scope of the Pecan

Grove Athletic Complex construction project.

DEPARTMENT/DIRECTOR: Assistant City Manager, Terrence Steele

DESCRIPTION: Third of five years implementing the replacement of

current L3 video evidence software.

ESTIMATED COST: $100,790

PROPOSED FINANCING: General Improvement Fund

PROJECT NECESSITY: The current platform has been purchased by another

company, requiring a complete re-outfitting to achieve 

necessary specifications.

DEPARTMENT/DIRECTOR: Police Chief, Zachary Flores

PROJECT YEAR:  2022 - 2023

PECAN GROVE ATHLETIC COMPLEX - INSTALL BALLFIELD LIGHTS

CONTINUE IMPLEMENTATION OF WATCHGUARD VIDEO EVIDENCE SOFTWARE



2023-2024





















2024-2025


